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SEN POLICY 

 

Objectives 

As a school, and a department, we are committed to supporting all students to achieve their potential and 

deploy all our resources to that end. 

All students, whether SEN or not, are to be encouraged and valued, and that is reflected in our daily 

interaction and progression conduct within school. 

The SEN department exists particularly to support those students with learning difficulties. A learning difficulty 

is defined as such if special educational provision needs to be made for them. The need for this special 

educational provision means students are not seen as having special educational needs. 

The Special Educational Needs and Disability Code of Practice (0-25 years) 2014 states that: “A child or young 

person has SEN if they have a learning difficulty or disability which calls for special educational provision to be 

made for him or her. 

Students have a learning difficulty if they: 

 Have a significantly greater difficulty in learning than the majoirty of children of the same age; 

 Have a disability which rpevents or hinders them from making use of educational facilities of a kind 

generally prodivded for children of the same age in schools within the area of the local authority; 

 Are under compulsory school age and fallw ithin the definition above or would do so if special 

educational provision was not made for them. 

 

Learning difficulties are themselves identified within the areas of: 

1. Cognition and Learning 

2. Communications and Interactions 

3. Behaviour, Emotional, and Social Development 

4. Sensory and/or Physical. 

 

It is to be noted that “learning difficulty” is not a term that should be applied to those students who have 

learning problems solely because they are taught in a language which is not their first language. 

 

Principles of SEN 

All students are equally valued and have the right to a stimulating education which enables them to fully 

engage, learn and achieve. 



 

All students are entitled to access a broad, balanced and relevant curriculum that is differentiated to meeting 

individual strengths and needs. 

All students and their specific provisions are secure with the Every Child Matters framework. 

All students are active participants into their learning and are to be involved in the cyclical process of assess, 

plan, do review. 

Parents/Carers are invaluable partners in setting high aspirations and supporting the achievements of 

students. 

Staff will continually respond to the changing needs of individuals, seeking always to ensure the most effective 

support is in place to support achievement. Such support is varied and flexible to meet the needs of 

individuals. 

 

Identification of Need 

Identification of all/any need is paramount to effective support being given. 

Identification of need is through transition and transfer of information, school baseline assessment, the 

Birmingham Audit, on-going tracking and staff, parent or student referral. 

Identification of need triggers a graduated approach of support which itself is monitored to measure 

effectiveness. 

A student identified as Sen Support if their education need requires an intervention which is additional to or 

different from the provision which exists as part of the school’s normal differentiated curriculum. 

The interventions/targets will be recorded on the IEP (Individual Educational Plan) which subject staff and TA’s 

need to apply and review in lesson. Initial support may be confined to a specific need or may be broader where 

there are general learning issues. 

A request for Statutory Assessment may be made where support is needed for a child above that which can be 

given in school. 

An Education Health and Care Plan (EHCP) will normally be provided where, after a Statutory Assessment, the 

Local Authority considers the pupil requires provision beyond what the school can offer. However, the school 

recognises that a request for Statutory Assessment does not inevitable lead to an EHCP. 

An EHCP will include details of learning objectives for the child which is then used to develop targets for the 

student. 

  



EHCPs must be reviewed annually to assess pupil’s progress in relation to the objectives and review the 

provision identified in the EHCP. The LA will inform the head teacher at the beginning of the school erm of 

pupils requiring reviews. The SENCO will then organise the review and invite: 

The pupil’s parents 

The pupil is appropriate 

A representative of the SEN Assessment and Review Team 

Educational Psychologists 

Any other person the SENCO or parent/carer considers appropriate 

Students who have issues which would impact on examination success will be assessed for access 

arrangements. 

 

Staff and parents are encouraged to comment on any issues with existing targets at any time and especially at 

the review points during the year to ensure support will lead to progress and achievement. 

 

Record Provision 

A provision map records a graduated response to individuals and relates specifically to individuals and their 

needs. 

At SEN Support, staff, are expected to provide Quality First Teaching with a differentiated learning experience 

within their own lessons. A whole school focus on Teaching & Learning supports this and the SEN department 

will support staff in creating appropriate materials. 

If individuals are seen as having more serious learning issues which require additional input, a range of 

provision is put in place which may include: 

 In class support for small groups with a Teaching Assistant (TA) 

 Small group withdrawal with a TA. 

 Individual class support/individual withdrawal 

 Further differentiation resources 

 EAL Club or Library Club 

 Interventions 

 Mentoring 

 Provision of alternative learning materials/special equipment 

 Staff development/training to undertake more effective strategies. 

Subject staff and TAs are both crucial in creating opportunities for students to meet their IEP targets and 

therefore help students make progress. 

The targets identified from baseline data are recorded on an individual’s Individual Educational Plana long with 

strategies for meeting the targets, resources, and review data. 

The IEP targets will be reviewed with the student, parents/carers and staff twice each year. The success of 

previous targets will determine future targets. 



All reviews involve staff, student and parents. 

To coincide with this all students have a IBP (Individual Behaviour Plan) where targets are behaviour based. 

 

The Role of the Senco 

The Senco is responsible for providing effective leadership and management which includes the building and 

maintenance of an effective, proactive teaching team which continually enhances the quality of learning and 

achievement. 

This will include analysis and meeting of training needs to support both staff and students. 

The Senco is responsible for the addressing need, the maintaining of the SEN register, the adherence to the 

current Code of Practice, maintenance of records, sharing of information as appropriate, liaison with external 

agencies and the effective deployment of resources. 

 

Parent Partnership 

The role of parents/carers is invaluable in supporting the progress and achievements of students. In line with 

the Code of Practice, parents/carers are informed when identification of need is made and are informed of 

strategies used in school. 

Parents are partners in the education of their child: we seek to work with parents to provide the best 

environment and strategies for the individual which are supported at home to maximise progress. Good 

communication between home and school is sought through person contact. 

Parents are always involved in the review or progress. 

Parents are always aware of the external agency involvement with their children. 

 

Transition 

Transition, between schools is recognised as a potential time of uncertainty. As a result links with home 

schools are made by both the SENCO and Heads of House if required. This enables collection of information 

which can then inform decisions on groupings and provides general information to facilitate a successful 

transition to Titan Aston Academy. 

Transition enables us to have in place the measures needed to maintain progress of individuals. 

 

Role and Responsibilities 

The Senco will act in accordance with the professional standards and job description. 

 

 



TAs or mentors will act in accordance with the professionals standards expected by the school, in line with 

their specific job descriptions and with the protocols identified within the Staff Handbook. 

 

Monitoring & Evaluation 

The work of the SEN department is paramount to supporting and raising both achievement and attainment 

and as such will be monitored and evaluated through: 

 Ofsted/External Inspection 

 SLT Departmental Review 

 Key Stage Results for SEN students 

 Tracking Progress for SEN students 

 All on-going assessment data for SEN students 

 Parent feedback/input 

 Student feedback/input 

 Staff feedback/input 

Policy signed off by: ………………………………… 

Head teacher: ……………………………………….. 

SENCO: ……………………………………………. 

 

 

 

 


