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Aims and Objectives 
 
At Titan Aston Academy we believe that the essential aim of drug education should be to give 
pupils the facts, emphasise the benefits of a healthy lifestyle and give young people the 
knowledge and skills to make informed and responsible choices now and in later life.  
 
We have prioritised the following objectives:  
 

 to promote pupils’ self-esteem and self-confidence  

 to give accurate information about drugs to enable pupils to make informed choices and 
decisions  

 to consider and/or challenge attitudes pupils may have regarding drug use and misuse  

 to deal firmly with incidents where illegal drugs have been bought, sold or taken by pupils on 
the school site or while travelling to and from school  

 to provide opportunities for pupils to be equipped with and practice the skills they need to 
avoid the misuse of drugs  

 to enable any pupils who are misusing either legal or illegal drugs (including tobacco), or who 
have concerns about the misuse of drugs, to identify sources of appropriate personal support. 
 
Managing Drug Related Incidents/Sanctions  

 
We recognise that there will be pupils who choose to experiment with illegal drugs, even if they 
have both the knowledge of the risks and the skills to resist peer pressure. Our aim is to balance 
the interests of the school, the need to protect other young people and the need to help those 
who misuse drugs.  
 
Therefore, if a pupil is found to be dealing in drugs, either on the school site or while travelling 
to or from school, the recommendation to Governors would be that he/she will be permanently 
excluded from the school community. In any such case, the school will ensure that the pupil has 
access to professional support and advice from health and counselling services.  
 
If a pupil is found with drugs, or under the influence of drugs, the Head of School will be 
responsible for recommending how to respond to a particular incident. 
 
Strike 1 - The Student will be fixed term excluded and agree to Lifeline involvement – failure to 
cooperate will result in placement ending.  
 
Strike 2 - The Student will be fixed term excluded and agree to Lifeline involvement – failure to 
cooperate will result in placement ending.  
 
 
 



Strike 3 - The Student will be fixed term excluded and agree to Lifeline involvement – failure to 
cooperate will result in placement ending. The student will then be placed on a Rop program 
which will prevent them being included into the academy for a set period of time. The review 
date will be set and following the review it will be determined whether the student has further 
reduced Academy intervention time or their Rop is reduced and the process of introducing the 
student back into the academy begins. Again the review date is set and the process repeats 
itself.  
 
If the student fails at the third Rop review then the student is placed into another suitable 
environment to cater for their individual needs and their placement at Titan Aston Academy is 
closed.  
 
Lifeline will be involved during the Rop program. 
 
PROCEDURES FOR STAFF  

 
Confiscating an illegal drug and its disposal  

 
School staff will not attempt to analyse or taste an unidentified drug, for the purpose of 
protecting our pupils from harm or committing the offence of possession. If staff suspects that 
a pupil is concealing illegal drugs, he/she will encourage the pupil to voluntarily surrender the 
drug. Under no circumstances will any teacher undertake an intimate physical search. If the 
student refuses, the Head of School may decide to contact parents and/or the Police Schools’ 
Liaison Officer. We will always inform parents if the police are called to an incident. As our 
primary concern is the welfare of all our pupils, alternative action may be taken. For example, if 
it is felt that parents/guardians are directly involved in the situation causing concern or that 
they may seriously over-react and cause harm to the child, we may have to inform the 
appropriate agencies.  
 
Disposal of an illegal drug  
 
All illegal drugs will be passed on to the Head of School or member of the Leadership Team. If 
the drug cannot be identified it will be treated as illegal and will be destroyed by flushing down 
the toilet or placed in a sealed container for safe disposal or handed to the police as soon as 
possible. We should always try to ensure that a witness is present when disposing of any drug. 
It will then be decided how to proceed with due regard to Child Protection issues.  
 
Recording Drug Misuse  
 
All incidents of drug misuse or suspected drug misuse must be recorded. A written record of 
the action taken when responding to incidents of this nature will be kept, irrespective of the 
seriousness of the case. Staff will be required to complete a “Record of Drug Related Incidents” 
form.  
 



 
 
 
Smoking  

 
If a pupil is found to be smoking on the school site or while travelling to or from school, a 
warning letter will be sent home informing the parents of the incident and the pupil will be 
given an after school detention. The incident will be recorded.  
 
If the same pupil is found smoking on a subsequent occasion, the Principal may place the pupil 
in exclusion for a day. If the pupil is caught smoking again, the Principal may decide to exclude 
that pupil for a fixed term and request that parents/guardians visit the school to discuss the 
matter. Strategies may be used to support students who are regularly caught smoking e.g. work 
with the Community Nurse on the dangers of smoking and looking at strategies to help pupils 
stop smoking. 
 

Titan Aston Academy – Record of drug related incidents 
 

Pupil name 
 

Date of incident 

Staff member completing this form 
 

Strike number 

Details of incident 
 
 
 
 
 

 
 
 
 

 

Actions taken – Exclusion, Parental Contact, 
Police Involvement, Lifeline 
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Date 
 



 


