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1. Purpose and Introduction  

 

Background 

 

The 2020 pandemic, unprecedented and unplanned for, has brought about challenges for 

secondary school teaching and learning which previously and predominantly took place in 

large classrooms, under the instruction of teachers, within a highly structured day. The 

sudden need to adapt to distance learning allowed limited time for teachers to implement 

detailed procedures; however, there is a requirement to ensure a more consistent, 

formalised and structured approach to blended and distance learning. 

 

Statement of Intent 

 

This policy will outline the types and methods of blended learning; provide guidance on the 

approach to blended learning that should be taken by staff, pupils and parents; and, aim to 

ensure consistency of approach across all departments in the school. Consequently, Titan 

Education Trust schools will continue to provide engaging, exciting and challenging learning 

opportunities, both in school and at home, which result in ambitious, capable learners, 

committed to lifelong learning. Additionally, the well-being of pupils and staff is a significant 

consideration; it is recognised that learning can give a sense of purpose and achievement 

which is good for mental well-being. The policy aims to ensure a seamless and efficient 

blend of in-school and at-home learning, thus allowing pupils to make progress while staff 

workload remains manageable.  

 

Definition of Blended Learning 

 

 "At its simplest, blended learning is the thoughtful integration of classroom face-to-face 

learning experiences with online learning experiences." [Garrison and Kanuka, 2004]. In 

Titan Education Trust schools, this means that time spent learning in the classroom will 

introduce key concepts, new content and skills; address misconceptions; answer questions; 

and, set clear expectations and guidelines for the work to be completed at home. 

 

Titan Education Trust will concentrate on online learning as much as possible. However, it 

should be noted that the learning that takes place at home will take a variety of forms and 

will not be restricted to online provision. 

 

Scope  

 

This policy applies to all teaching, learning support and achievement staff at Titan Education 

Trust schools.  

 

 

 

 

 

 

 

 

 

 Guidance  



3 

 

Types of Blended Learning 

 

Face-to-Face Time with pupils. This is the most traditional form of teaching and learning. It is 

a ‘teacher-centred’ method of education and takes place in school, in person. Pupils benefit 

from increased levels of interaction with their peers, as well as with their teacher, and are 

allowed the opportunity to bond with fellow pupils. In face-to-face learning, students are held 

accountable for their progress at the specific time the lesson is taking place, for example, 

through the use of AfL techniques. 

 

Flipped Learning In the traditional approach to teaching and learning the teacher is the 

primary source of information. By contrast, the flipped learning model deliberately shifts 

instruction to a pupil centred approach, where in class time is dedicated to: exploring topics 

in greater depth; introducing complex concepts; answering questions; addressing 

misconceptions; setting clear expectations around work to be completed at home (online or 

paper based); and, creating rich learning opportunities. As a result, pupils are actively 

involved in knowledge construction as they participate in and evaluate their learning in a 

manner that is personally meaningful.  

 

Online Learning. The School’s platform for sharing online resources and setting work will be 

Google Classroom. Pupils will also be able return/submit completed tasks through this 

platform. It is recognised that a considerable amount of engaging and effective work has 

been set through platforms such as Google classrooms, Seneca, Century, Oak Academies 

and Clickview. The continued use of these platforms is consistent with this policy and to be 

encouraged. However, for consistency (and to minimise the number of emails pupils receive) 

resources and links associated with the work on alternative platforms should be posted on 

Google Classroom instead of being emailed.  

 

Asynchronous learning is learning that does not necessarily happen at the same time for the 

teacher and the pupils. There is no real-time interaction; the learning resources are created 

and made available for pupils to use later on. The main features of asynchronous learning 

are: 

 

● resources and activities delivered online, e.g. through Google Classroom;  

● recorded lessons/video instruction/podcasts;  

● flipped learning - pupils engage with material before discussions in class. 

 

Synchronous learning is teaching and learning that happens where the teacher is present at 

the same time as the pupils, meaning that there is real-time interaction between them. The 

main features of synchronous learning are:  

 

● live, streamed lessons via Google classrooms 

● live online/ telephone pastoral team check in sessions.  

 

Hard Copy Physical Resources 

 

At TET schools, hard copy physical resources include:  

 

● paper packs and work booklets;  

● Textbooks 

● laptops and dongles 
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CORE THEMES: THE AREAS OF ENQUIRY 

 

OUR IMPACT  

 

Pupils’ attainment, progress and learning 

 

● Pupils engagement in the Trust’s blended learning approach 

● Pupils demonstrate they are independent, curious and active learners both in school 

and when working at home 

● Vulnerable and disadvantaged pupils engage in home and blended learning  

● Pupils with SEND engage in home and blended learning 

● Home and blended learning used to address the needs of disadvantaged pupils to 

close the gap on non-disadvantaged pupils 

● The needs of pupils with SEND addressed to support their engagement when 

working at home 

● The needs of pupils new to English identified and addressed in order support their 

engagement in home and blended learning 

● Home and blended learning interventions used to support pupils falling behind 

● Higher ability pupils challenged in their home and blended learning 

● Home and blended learning coherently planned alongside classroom learning 

● Home learning and blended learning built upon from classroom teaching 

● Pupils understand how to use the on-line platforms effectively 

● Formative assessment and tracking check understanding and inform future teaching 

and next steps including outcomes from home and blended learning 

● Pupils talk confidently about their home learning and how it blends with classroom 

teaching 

● Home and blended learning support learners to develop their character including 

their resilience, confidence and independence alongside on-site learning 

●  Pupils take a lead in their own development of home and blended learning and how 

does it complement their learning in the classroom 

● Pupil voice about home and blended learning valued, with some of the points raised 

being actioned 

 

 

LOOKING FORWARD  

 

Leadership – leadership across and through the school or setting  

 

 

● Leaders have a clear knowledge of what the curriculum is like when delivered at 

home 

● Leaders know how home and blended learning is being implemented alongside 

classroom teaching and the impact it is having on pupils 

● Leaders articulate the strengths and areas for development in home and blended 

learning 

● Senior management invested in roles for the leadership of home and blended 

learning 

● Leaders articulate the sequence of home and blended learning across all year 

groups 
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● Leaders at all levels use evidence-based and school/setting-based research to 

challenge thinking and practice 

● Leaders used effectively in school to provide ongoing support so that home and 

blended learning is delivered in an engaging way to complement classroom teaching 

● SLT give direction for improvements in the teaching of home and blended learning 

concentrating on Mastery and Backwards Teaching 

● Staff understand the home and blended learning priorities for the school 

● Leaders supporting staff members in their ability to select a wide variety of age-

appropriate activities and resources to support and challenge pupils’ development 

through home and blended learning 

● Staff voice used to plan for the direction of leadership of home and blended learning 

● Leaders consider how to reduce unnecessary workload for staff with regards to home 

and blended learning 

● Leaders have a clear knowledge of what the curriculum is like when delivered at 

home 

● Leaders know how home and blended learning is being implemented alongside 

classroom teaching and the impact it is having on pupils 

● Leaders articulate the strengths and areas for development in home and blended 

learning 

● Senior invested in roles for the leadership of home and blended learning 

● Leaders articulate the sequence of home and blended learning across all year 

groups 

● Leaders are used effectively in school to provide ongoing support so that home and 

blended learning is delivered in an engaging way to complement classroom teaching 

 

Governance – strategic direction 

 

● The Trust Board and Governors are aware of the schools’ vision for home and 

blended learning 

 

Culture and ethos – aspiration, ambition, values 

 

●  Pupils’ confidence and enjoyment of home learning is evident 

●  Pupils are given opportunities to talk about and celebrate their achievements in 

home learning 

● There are opportunities to foster a sense of being part of the school community 

through home learning 

● Surveys will be used to capture pupils’ perceptions about home learning and how it 

supports classroom teaching 

●  Additional opportunities are available for the enrichment and widening of the home 

learning curriculum through technology 

 

 LOOKING INWARD 

 

 Quality of teaching and experience of home and blended Learning 

 

● The teaching of and provision for home and blended learning consistent across year 

groups and across the school 

● There are opportunities to promote ‘teacher presence’ in home and blended learning 

● Teachers’ knowledge of home and blended learning is a strength 

● Additional adults are included in the planning, preparation and delivery of home and 

blended learning sessions 
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● Teachers build on prior knowledge with work undertaken in the classroom to direct 

home and blended learning 

● Clear explanations, scaffolding and feedback are present in home and blended 

learning 

● Pupils are prompted to think about what they have learnt previously in the classroom 

that will help them with their next steps 

● Strategies are explicitly taught to pupils and shown when to use them to support their 

learning at home 

● Pupils practice new strategies to develop independence for when they are working at 

home 

● Pupils have opportunities in their home and blended learning to reflect on what they 

have learnt after they have completed a piece of work 

● Pupils use home and blended learning as an opportunity to revisit and embed 

previous learning after a gap in their learning 

● Low stake assessments are used for pupils to recall their learning both at home and 

in the classroom 

● Teachers use video to model their thinking to help pupils develop their metacognitive 

and cognitive skills that can be accessed at home 

● Teachers use video to model tasks for pupils that can be accessed at home 

● Teachers understand the expectations of home and blended learning for their year 

group/key stage 

● There is a balance of closed and open-ended tasks/projects 

● There are opportunities for tasks that are not reliant on technology 

● There are opportunities for non-academic challenges 

● Creative ways are used to maintain learner engagement 

● Pupils are encouraged to read aloud in a range of different situations as part of home 

learning 

● Activities are provided in a range of formats 

● Peer interaction is used in home and blended learning 

● Interactions with family encouraged through home and blended learning 

● Home and blended learning is differentiated to support pupils 

● Teachers demonstrate high expectations of pupils’ home and blended learning 

● Feedback is used to support pupils’ home and blended learning 

● Strategies are employed to enable pupils to embed new knowledge in long-term 

memory 

● The school/setting continually develops, improves and innovates home and blended 

learning 

● Home and blended learning inspires, motivates and provides opportunities for pupils 

to lead their own learning 

● Teachers share best practice in home and blended learning on a regular basis 

 

 

Building capacity – professional development  

 

● Effective CPD is provided to improve the teaching of and provision for home and 

blended learning 

● Accurate feedback is given to teachers on how to improve the teaching of and 

provision for home and blended learning 

● Monitoring ensures on-going quality of provision for home and blended learning 

● Teachers new to the profession or school/setting receive high quality induction, 

mentoring and support in the teaching of home and blended learning 
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Safeguarding 

 

● Pupils’ mental health and well-being is monitored through engagement in home and 

blended learning 

● Mentoring for all students is provided virtually 

● Staff are secure in protocols and procedures for home and blended learning e.g. no 

use of staff personal accounts 

● Staff are secure in safeguarding procedures for home and blended learning 

● Hours for contact have been agreed by school and home - following the school 

timetable 

● Staff are clear in their code of conduct when communicating with pupils and families 

on-line 

● Parents are supported with on-line safety and safeguarding e.g. privacy settings 

● School has consent for pupils to be involved in on-line home learning 

● Pupils have the opportunity to talk about the benefits and risks of the on-line world 

● Pupils have the opportunity to ask questions and talk about anything that worries 

them 

 

Management systems, improvement processes, consistency, use of resources  

 

● The learning platform is effective to support home learning engagement 

●  A range of age-appropriate websites/television/radio are used to support home and 

blended learning 

● Systems track levels of engagement to enable support for those who do not engage 

● There is designated support to tackle IT issues 

● Online and digital devices / resources are used effectively to support the teaching of 

home and blended learning 

● Device-appropriate learning considered 

● Monitoring activities in home and blended learning lead to improvement 

● There are systems in place to follow up on development recommendations 

 

LOOKING OUTWARD  

 

Engagement with families and community  

 

● Families have access to technology, particularly disadvantaged pupils 

● The school on-line environment is positive and welcoming for parents 

● Parents are sign-posted to appropriate and free resources for home and blended 

learning including radio/television 

● The school on-line environment is irresistible in engaging pupils in home and blended 

learning 

● Communication of home and blended learning to parents is simple and accessible 

● There is teacher/parent/pupil on-line communication 

● Barriers to effective communication are overcome – especially to those EAL families 

● Activities are planned and adapted to meet the needs of families from a broad range 

of socio-economic, educational and cultural backgrounds 

● Simple, practical strategies are given to parents and careers, suggesting ways that 

they can support home and blended learning 

● The focus and strategies for helping parents to support at home been tailored to 

different age groups 

● Opportunities are given for parents to promote self-regulation alongside the 

programme of work set 
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● Ideas for consolidating learning are shared with parents 

● Parental feedback on home and blended learning sought and acted upon 

● The community involved in celebrating and raising the profile of home and blended 

learning to engage children e.g. twitter, website, email 

 

Contribution to and benefit from partnerships  

 

●  Peer role models are used to promote the importance of home and blended learning 

● Influential community members are used to promote the importance of home and 

blended learning 

● Staff share their knowledge, experience and recommendations of resources and 

practice with each other 

● Staff access virtual communities for support and sharing of best practice 

● Staff read home and blended learning articles to keep themselves updated 

● Staff work with other schools and across wider partnerships on improvement issues 

in home and blended learning 

● The Trust Board and Local Governing Body can articulate the home and blended 

learning priorities 

 

 

 


