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Admissions Policy  
 
1. RATIONALE 
 

Following our detailed discussions with our commissioning schools and Birmingham City           
Council’s Behaviour Support Service, we are clear that the priority group for our Admissions              
Policy for the local academies of Titan Education Trust is young people at Key Stages 3 and 4                  
(Years 9, 10 and 11) and ‘on-roll’ at local schools in North West Birmingham, who are at risk of                   
permanent exclusion. Although the Academy Trust will admit students from the West            
Midlands region, the core commissioning schools are those based in the North West area of               
Birmingham.  

 
In addition, the Academy Trust may also admit:  

 
❏ Young people at Key Stages 3 and 4 (Years 9, 10 and 11) and ‘on-roll’ at local schools in                   

North West Birmingham who are currently on a fixed term exclusion from a             
commissioning school. 

❏ Young people at Key Stages 3 and 4 (Years 9, 10 and 11) who have been permanently                 
excluded from schools in North West Birmingham but are unable to access local             
authority provision due to a lack of available capacity and who may be referred by the                
Local Authority.  

 
Referrals will be taken at any time during the academic year in line with the requirements of                 
the commissioning body and the student. The local academy(s) will accept students in line              
with our Admissions Policy until such time as the local academy(s) reaches full capacity. SEN               
students are high needs. 

  
The local academy(s) will provide full-time alternative provision and there will be no formal              
selection criteria for students. Following a proposed referral, and before final confirmation            
of admission, an appropriate timescale will be set for a representative of the academies to               
meet with the student, their carer or parent and a representative of the commissioning              
organisation. The purpose of the meeting will be to launch a short consultation process to               
establish the suitability of the alternative provision at Titan Education Trust for that             
particular student. This process does not represent a selection process. If the student and              
their parent/carer decide to take up the offer of a place (held open for 15 school days from                  
the date of initial meeting), Titan Education Trust will immediately confirm admission details             
with the commissioning organisation and issue a start date to all parties. This date will be                
confirmed within 7-school days of receipt of student details from the commissioning            
organisation, and the student will be entered on the Admissions Register. 

  
The aim of the Academy Trust is to facilitate the re-engagement of its students into               
mainstream education. Where reintegration into mainstream education is deemed to be           
appropriate, the Supported Transfer Model will be implemented as outlined and in line with              
school procedures. The financial model for the Academy Trust will enable us to dedicate staff               
resources to both the admissions process detailed here and to facilitate the Supported             
Transfer Model (see Annex 1) for reintegration. The proposed staff-student ratio that sits             
consistently around 6:5, as opposed to good practice recommendations of around 8, will             
provide the extra capacity to support this model for referral and admission. We have              
recognised that shorter-term referrals are likely to apply for students in Years 9 and 10 as the                 
likelihood of reintegration during the academic year in which they are referred, is greater              
than for students referred during Year 11 as their final year of statutory education. This is                
reflected in our higher estimates for Year 11 FTEs. 

  
There will be no formal admissions application process for parents or normal admission             
round. Instead a referral system will be established whereby schools or local authorities may              
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refer students. Referrals may be made at any time throughout the year. Referrals will be               
made directly to the Academy Trust using the relevant referral form which will include: 

  
❏ Pupil information (Reference number if known)  
❏ Parent/Carer contact information  
❏ Other personal relevant information (eg LACES, CAF)  
❏ Key Stage 2 Data 
❏ SEN Details 
❏ 6 week review period 
❏ Code of Practice information  
❏ Reason for referral  
❏ Previous school(s) attended  
❏ Other agencies involved with family/child or other relevant information  
❏ Gifts, Talents or other notable achievements  
❏ Medical information  
❏ Emergency contact details  

 
The form will be available from the Academy Trust  
Referrals through commissioning schools will need to also include (not exclusively):  

 
❏ Attendance and punctuality information  
❏ Behaviour and intervention record  
❏ Academic information  
❏ Current curriculum arrangements  
❏ Agency involvement and records  
❏ Recommendations from the school  
❏ Additional information (eg outside school; peer groups)  
❏ Risk Assessment on student  

 
The admission of a student should not adversely affect the education and behaviour of the               
students already on roll within any academy of the Academy Trust. Consideration will be              
given by the Academy Trust and commissioning school to the type of difficulties and              
behaviours exhibited by the student and the likely effects upon the stability of the group and                
the health and safety of the Academy.  

 
All applications will be considered however, the Academy WILL NOT be able to cater for               
every need and reserves the right not to admit a student if the Academy Trust does not have                  
the facilities or expertise (or other provision) to cater for that student’s needs.  
 
Commissioners will be required to provide funding to cover the costs, in part at least, of the                 
provision. Schools and Local Authorities will be advised of the costs on request. The costs               
will generally be set for full-time and part-time places but each case will need to be assessed                 
and funded accordingly. 

 
2. PROCEDURE FOR ADMITTING STUDENTS TO THE ACADEMY  
 

2.1 Applications for a referral must be made on the Academy Trust referral form             
provided and administered by the Executive Head Teacher. The referral forms must            
be sent by secure email to: jduggan@stgeorgesacademy.org.uk. 

  
2.2 Referrals, which must be supported by evidence, will be accepted for students from             

schools or local authorities in the following circumstances: 
  

❏ Students who have been permanently excluded or are at risk of permanent            
exclusion from school.  

❏ Students from the criminal justice system or Pupil Referral Units who need to be              
reintegrated into mainstream education;  
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❏ Students who have been out of education for two months or more;  
❏ Students of Gypsies, Roma, Travellers, refugees and asylum seekers;  
❏ Students who are homeless;  
❏ Students with unsupportive family backgrounds for whom a place has not been            

sought;  
❏ Students who are carers; and  
❏ Students with special educational needs, disabilities or medical conditions.  

 
2.3 The Executive Head Teacher and senior leaders of the local academies will meet every              

week to discuss referrals and consider whether to place the student at one of its               
academies. The aim will be to respond to referrals promptly, responsively and flexibly             
to optimise positive student outcomes and ensure that statutory and safeguarding           
requirements are met. 

  
If required, the following agencies may be invited to contribute about specific cases. 

  
❏ Representative from Social Care and Health  
❏ Representative from Integrated Family Support Teams  
❏ Representative from Looked After Children Service  
❏ Representative Youth Offending  

 
2.4 Referrals to the Academy Trust will be a standing agenda item for feedback to the               

North West Network Sharing Panel, the Secondary Heads Group and the Local            
Governing Body. 

  
2.5 Students will be placed at an Academy Trust local academy on a first come first               

served basis. If the Academy Trust has room and the student is considered             
appropriate by the Executive Head Teacher, then a place will be offered. 

  
2.6 In the event that there is a large number of referrals then the Executive Head Teacher                

will give priority to a Child in Care or previously Looked After Child (previously looked               
after children are children who were looked after but ceased to be so because they               
were adopted or became subject to a residence order or special guardianship order).             
The needs of individuals will be assessed on a case-by-case basis by the specialists in               
the academy and a student with most needs that the academy can cater for, will be                
given priority.  

 
2.7 Admission to the Academy Trust will be carried out in liaison with the Local Authority               

as appropriate. Appeals from parents should be directed to the Chair of Governors in              
the first instance. Appeals details and processes are available from the Academy            
Trust website.  

 
2.8 Any complaints should be made in writing to the Chair of Governors. The Chair of               

Governors will deal with the complaint on an individual basis. If required a Complaints              
Committee will be formed whereby the complainant will have the opportunity to            
present his/her case. The process for dealing with complaints are available from the             
Academy Trust website.  
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ANNEX 1 
 
SUPPORTED TRANSFER MODEL  
 
1. Academy Trust representatives discuss and monitor student progress with the mainstream           

school. 
 
2. Agreement is made in relation to possible re-integration and the relevant timescales for this. 
 
3. Discussions take place with the student and their parent/carer to agree specific decisions and              

timescales. 
 
4. Academy Trust representatives liaise with mainstream school staff in relation to; 
 

❏ Academic progress 
❏ Courses of study 
❏ Development targets etc 

 
5. An in-school support plan is agreed that involves visits and work with Academy Trust staff in                

the school. 
 
6. The reintegration plan is monitored and adjusted if necessary. 
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