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In recent years there has been increasing concern from within the education service, 
as well as from the general public, to find ways of tackling bullying behaviour in the 
Academies.  It is therefore vital for our Academy to build an ethos, supported by 
policy and procedures, which demonstrates that bullying and harassment are both 
unacceptable and unnecessary. 
 
All members of this Academies community, including parents and governors, have an 
important part to play in shaping, building and monitoring this ethos; to work towards 
this end there needs to be shared understanding and clear responsibilities for dealing 
with incidents of bullying and harassment. 
 
This policy has been reviewed in the light of the Stephen Lawrence Report and the 
recommendations made by Lord Macpherson.  Due to the nature of our Academy 
this is something in which we heavily focus on in our mission to support all students 
in their growth and personal wellbeing. It supports approaches recommended in the 
DfES guidance material “Bullying:  Don’t Suffer In Silence” (2002) as part of the 
Government’s drive to encourage parents and teachers to actively tackle bullying.  It 
underlines the recommendations of the DfES report on pupil achievement and 
support, and takes into account the Ofsted publication “Bullying:  Effective Action In 
Secondary Schools” (2003).  It also reflects the increased emphasis on PSHE and 
Citizenship in the revised National Curriculum Framework (2000) and in the Ofsted 
guidance on Evaluating Educational Inclusion(2001) which identifies issues arising 
from the Macpherson report.  Please refer to the guidance in these links for matters 
on county lines and mental health issues. 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachm
ent_data/file/863323/HOCountyLinesGuidance_-_Sept2018.pdf 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachm
ent_data/file/623895/Preventing_and_tackling_bullying_advice.pdf 
 

Introduction 
 

• Pupils learn most effectively in an environment where they feel valued, stimulated, 
safe and happy.  Only if this is the case will all members of the Academies 
community be able to achieve their maximum potential. 
 

• Bullying of any sort is an attack on physical and emotional well-being and 
prevents pupils from realising their full potential as learners and prevents equality 
of opportunity. 
 

• Everyone has a part to play in preventing bullying – no one is allowed to be a 
bystander.  Anyone who knows about or witnesses bullying must tell and get help. 
 

• Combating bullying is most effective when applied across the whole curriculum, 
not just PSHRE and tutor time.  If all members of the Academies community act to 
reduce bullying behaviour, then the performance of all students would improve, 
for they would be free to concentrate on the ‘learning aspect’ and not have to 
worry about the behaviour of some of their peers. 

 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863323/HOCountyLinesGuidance_-_Sept2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863323/HOCountyLinesGuidance_-_Sept2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf


 

Definitions Of Bullying 
 
Unpleasant territory though it is, understanding bullying is the starting point for 
effective detection and response.  Defining and analysing bullying can help pupils, as 
well as staff, to combat it. 
 
Bullying can be: verbal 
 emotional 
 physical 
 psychological 
                              Peer on Peer 
                              Gender 
                              Cyber Bullying 
                               
 
It can include name-calling, verbal teasing, talking behind someone’s back, 
spreading rumours or gossip, isolation, ridicule, verbal and physical threats, physical 
attacks on another person, pushing or shoving, tripping someone up, theft, damage 
to property, sexual harassment and forcing others to do something they do not want 
to do.  It may involve the inappropriate use of technology to harass, intimidate or 
threaten.  Bullying at its worst is the deliberate, repeated and systematic persecution 
of an individual or group, by another individual or group. 
 
Although some can shrug it off, bullying can produce feelings of powerlessness, 
isolation from others, undermine self-esteem and sometimes convince the victims 
that they are at fault.  It can affect attitudes to and performance in the Academies.  
For some it can lead to serious and prolonged distress and long-term damage to 
social and emotional development. 
 
More difficult to define and detect are those forms of bullying that are intended to hurt 
by spreading rumours, making malicious accusations, manipulating social networks 
and seeking to sideline or ostracise individuals. 
 
It is a sad fact that the focus of bullying can be more or less anything that 
distinguishes an individual and represents a deviation from a presumed ‘norm’; for 
example size, body shape, hair colour, skin, eyesight, dress, language or 
mannerisms, and prowess, or the lack of it, in learning, sport or other activity.  It can 
focus on personal backgrounds, including parents’ jobs, house and lifestyles, and 
can sometimes derive from deep-seated neighbourhood feuding, with disagreements 
between parents passed to children, who then act them out at the Academies.  
Bullying can focus on race, nationality, culture or religion, or a mixture of these – with 
distinction, for example, between racism and religious bigotry being quite lost on the 
perpetrator. 
 
There are also differences in how bullying is conducted.  It can be a one-off or 
sustained, and damaging either way.  It can be painfully obvious, but it can also be 
surreptitious and subtle.  Direct physical bullying and threats of physical bullying, 
more often used by boys, are usually more evident than verbal intimidation and 
manipulation, which is more common among girls.  Bystanders sometimes show 
acceptance to such an extent that the victims see them as part of the problem.  Often 
the victim’s perception of events is quite different from the bully’s perception. 
 



 

 

Aims And Objectives 
 
Titan Education Trust, is strongly committed to eliminating all forms of bullying, cyber 
bullying and harassment and will try to ensure that all its pupils feel their Academy is 
a ‘safe place in which to learn’.  Where bullying exists the victims must feel confident 
to activate the anti-bullying system within our Academies to end the bullying.  It is our 
clear aim to challenge attitudes about bullying behaviour, increase understanding for 
bullied pupils and to build an anti-bullying ethos in the Academies. 
 
In addition, many of the “features of good practice” as listed by the Ofsted report – 
“Bullying:  Effective Action In Secondary Schools (2003)” form the basis of our 
objectives as listed below: 
 

• To develop a strong ethos in the Academies which promotes tolerance and 
respect, including respect for difference and diversity. 

• To demonstrate positive leadership from Senior Leaders and Governors on how 
bullying is to be dealt with within the overall policy on attitudes and behaviour. 

• To ensure a planned approach in PSHRE programmes to the issue of bullying in 
a context which promotes self-esteem and confident relationships. 

• To ensure efficient patrolling by staff of Academies site, especially lunch queues 
and secluded areas, and to ensure a staff presence at the Academies gates at 
critical times of the day. 

• To provide quiet areas for those who feel threatened at break times (e.g. Oasis, 
PALS office). 

• To facilitate independent listeners, such as a Academies counsellor, Mentors, to 
whom victims of bullying may turn and secure and confidential e-reporting (in the 
case of gang related incidents). 

• To ensure prompt and thorough investigation of reported incidents, including 
contact with parents/Carers of victims and bullies. 

• To continue to record incidents on CPOMS and Arbor of bullying so that analysis 
can inform policy and practice 

 
To underline this commitment the following guiding principles on tackling bullying are 
displayed in every teaching room throughout the Academies: 
 

 

• Bullying is completely unacceptable. 
 

• If you are being bullied tell someone. 
 

• If you witness bullying tell someone. 
 

• People who help stop bullying will be given full support. 
 

• Every reported incident will be investigated. 
 

• Victims will be given full support. 
 

 
 



 

Basis For Effective Action 
 
Action against bullying is seen as integral to the Academies general approach to 
behaviour.  Key features of that approach include: 
 

• a code of conduct agreed by the whole Academies community that defines 
unacceptable behaviour 

• All staff having a key role in improving behaviour and supporting those pupils with 
problems 

• clear rewards and sanctions for behaviour understood and taken seriously by the 
pupils 

• staff monitoring corridors, dining rooms, playground and the beginning of an 
Academy day and at the end of the Academy day and out of lesson times 

• periodic training on behaviour management for staff, including those new to the 
Academy, to ensure consistency of approach across the Academy 

• interventions, such as the use of our Oasis/Junction used to modify behaviour 

• record of pupil behaviour used to set targets and to discuss progress with 
parents/Carers. 

 

• involvement of external agencies to provide solution-focussed counselling, Art 
therapy and respite to modify behaviour. 

 
 
Less tangible, but nevertheless powerful contributions to positive behaviour are steps 
taken by the Academy to create a sociable atmosphere and good relationships 
among pupils.  These include events, activities, clubs, trips, and the many extra-
curricular activities with participation drawn from across the school. 
 
Our Mission Statement establishes a shared commitment to tackling bullying, based 
on the British Values of respecting others, accepting diversity and demonstrating 
care and courtesy.  The Academy works hard to build an atmosphere of trust so that 
pupils feel secure about themselves and their place in the Academy. 
 
Being realistic, we are likely to encounter incidents of bullying at Titan Education 
Trust from time to time.  Our anti-bullying policy has been developed to guide staff, 
students, parents and governors and to enable the whole Academies community to 
tackle bullying primarily in a proactive rather than reactive manner. 
 
 

Curriculum 
 

• There will be a developed programme in place to deal with issues surrounding 
bullying in assemblies, PSHRE, form-time and Drama. 

• The curriculum is geared to help students of all abilities achieve success and, 
whenever possible, is used to reinforce the ethos of the Academies and help 
students to develop strategies to combat bullying-type behaviour. 

• The curriculum includes programmes that build self-esteem, self-confidence and 
responsible assertiveness. 



 

• Our system of progress checks and reports monitors attainment and 
improvement. 

• Promoting positive mental health. 
 

Skills and Attitudes 
 

• We will monitor personal skills and attitudes with a proactive approach, offering 
courses in anger management, raising self-esteem and general social skills. 

• We can offer a counselling/ mentoring service for individual pupils. 

• We aim to create an atmosphere in which all pupils feel safe, valued and cared 
for. 
 

The full range of sanctions is used at Titan Education Trust to deal with instances of 
anti-social behaviour and bullying.  The Governors’ Disciplinary group meet on a 
regular basis and play a leading role in reinforcing the Academies ethos. 
 
 

Responsibilities 
 

Governors and Principal 
 
The governing body is responsible for the development and approval of the 
Academies anti-bullying policy. 
 
The Head of School takes overall responsibility for the policy and its implementation, 
for liaison with the governing body, the governors’ disciplinary committee, parents 
and trustees. 
 
 
In addition, the Head of School has responsibility: 
 

• to ensure that the policy is disseminated to and understood by all Academy staff 

• to support the work of tutors and pastoral staff in matters relating to bullying  

• to ensure that systems for dealing with bullying incidents are in place 

• to ensure that records of incidents and the outcomes of investigations are used to 
inform review and planning by staff and governors. 

 
 

House Leaders 
 
House Leaders have a particular responsibility: 
 

• to ensure there are ways for pupils to report bullying that minimise the risk of 
making things worse 
 

• to investigate allegations of bullying, and if confirmed, to instigate appropriate 
action 

• to inform parents/carers of the outcomes of investigations 



 

• to try to ensure that the bullying behaviour is not repeated. 
 

All Staff (Tutorial and Non-Tutorial) 
 
All staff have a responsibility for the safety of pupils at Titan Education Trust.   
If staff witness a pupil being bullied, he/she should intervene in the first instance and 
try to ensure the safety of the victim.  The incident should then be reported to the 
House Leader or a Senior Leader who will take appropriate action. 
 
 

General Advice 
 
Tackling bullying in the Academy can be difficult and time-consuming, and often the 
truth is difficult to uncover completely.  However, it is important to deal with all 
reported incidents and to give quality time to both the victim and the bully if we hope 
to create a safe and happy environment for all our pupils. 
 

Tariff 
 
First Instance – Verbal Warning (Recorded) 
Second Instance – Internal Exclusion (Recorded) 
Third Instance – Fixed term exclusion (Recorded) 
Final Instance – Possible close of placement 


